District 24

January 3, 2005

Call to order
Responsibility Pledge ~ When anyone, anywhere, reaches out for help, I want the hand
of A.A. always to be there. And for that: I am responsible.

Introductions~ Welcome new members and guests

Concept 1 (short form) Final responsibility and ultimate authority for A.A. world services should always reside in
the collective conscience of our whole fellowship.

Secretary’s Report - Julie C. (5 min.)
Treasurer’s Report — Carl P. (3 min.)
Alternate DCM Report - (5 min.)

DCM Report - Nicole P

GSR Reports - (3 min. each)

Committee Reports —- What 12" step opportunities does your committee have available for AA members and
groups in Scott or Carver County? And/or how has your committee been making it possible for the AA message to

be carried to the still suffering alcoholic? What is your plan of action for the next six months? (3 min.
each)

Directories, Records — " Minneapolis Intergroup Liaison —
Literature - Grapevine — Don W.
Public Information/CPC - Newsletter — sub committee — Nicole P.
Treatment — Outreach — sub-committee -Dan C & Brian A
Correctional Facilities — Structure Committee (P & P) -

Old Business

CPC ~Informational Meetings for local courthouses

Neuwsletter

New Business
Group Conscious
Parliamentary Procedure

Announcements (2 min.)

January 8 & 9 24 Annual Area Service Conference Kahler Hotel-Rochester, MN
9:00 am 1/8 — Noon 1/9
February 5  Area Committees Meeting Best Western, Mankato, MN

9:30am — 11:30am, 1:00pm - 5:00pm

Close with Declaration of Unity ~ This we owe to A.A.’s future; to place our common

welfare first; to keep our Fellowship united. For on A.A. unity depend our lives, and the
lives of those to come.

Next meeting: Monday, February 7, 2005 from 7:00-8:30ish pm at St. Johns
Lutheran Church, 8" & Fuller in Shakopee. See you there!



