District 24 Meeting Minutes
April 3, 2006

Meeting was called to order at 7:05 with the Serenity Prayer. Introductions were made.
8 GSRs in attendance. A total of 16 at the meeting. A plan of the agenda was discussed.
Chris did the Concept 12 presentation. Nicole suggested we use the manual instead of the
illustrated edition to present the concepts and begin presenting the traditions as well. It
was decided to read the tradition and continue with the concepts. Lisa volunteered to do
Concept and Tradition 1 next month.
Officer Reports
Secretary’s Report — Approved and passed last month’s minutes after noting an error in
the location of the Area Assembly and clarification of the Pancake Breakfast location.
Treasurer’s Report — Chris reported we have $1,069.49 without yet taking out Nicole’s
and Karl’s reimbursement.
DCM Report — Nicole talked about the Delegate’s Workshop on April 8 and stressed the
importance of attending to see the whole structure at work. As there are new GSRs in
attendance, Nicole will go through orientation packet after the meeting.
GSR Reports - none

Committee Reports

Karl (Correctional Facilities) reported the Scott County Jail meetings will start this month
with orientation. Anyone interested in volunteered can get applications from him. He
got pamphlets for probation offices and jail entrances. Ron (Intergroup) said the
Intergroup reps meet once a month...they are the first contact many have with AA.
Gratitude night was April 1. He had pamphlets and fliers to share (registration updates,
Carry the Message forms, various events and roundups).

Ongoing Business

The Pancake Breakfast was discussed. Two more skit spots need to be filled and Lisa
volunteered to do one. Karl will have the food delivered Friday at work and will bring.
Chris was asked to put aside $400 in funds for the cost. Ron will be doing the food.
Next meeting we will discuss set up and clean up committees. Area 36 will be setting up
Archives at the breakfast.

Budgeting for next year was discussed. As contributions have been down, we are
budgeting for the ideal...the realistic budget may be different. Needed monthly are: $20
for rent, $250 for revolving district literature, $100 for Correctional Facilities literature,
$100 for newsletter, $100 for Grapevine, and $40 for district directories.

New Business

CPC chair will be here and present at the next meeting.

Calendar Outlook

April 8-Delegate’s Workshop in Eden Prairie, April 23-29-Annual General Service
Conference in New York City, May 9-Delegates Report in Plato, May 13-Area
Committee Meeting in Mankato

Meeting was closed at 8:25 with the Responsibility Pledge.

Next meeting - Monday, May 1 from 7:00-8:30. See you there!




