DISTRICT 24 WEBSITE 8/4/2008

Since last report of 5/5/2008, www.district24aa.org has been broken down into 5 sub domains listed
below.

e www.speakertapes.district24aa.org — Includes all speaker tape downloads

e www.meetings.district24aa.org — Includes all meeting listings w/direction links
e www.bigbook.district24aa.org — Reserved for Big Book Quote of The Day

o www.district24aa.org — Master Site with District 24 information

e www.archives.district24aa.org — Archived newsletters, minutes, agendas ect...

All of the above sites may be found the same way users have been using the included pages. Users
may also type the web addresses directly into their web browser to go directly to the sub domains.

e Added site features:

o Past District 24 archives dating back to 2004 through 2007 may be found at
www.archives.district24aa.org (Thank Annette W. for her hard work on the scanner!)

o Upcoming Events page will continue to be updated according to the listed events found
in the District 24 Newsletter. Additional events may be added by District members by
Emailing webmaster@district24aa.orq :

o Event name

o Event date/time

o Event location

o Contact information/web address (personal phone numbers are against policy)
Please keep in mind that events that delineate from the Twelve Traditions of Alcoholics
Anonymous will not be posted unless they have been voted on by District 24.

e Website Statistics:
o 26,088 hits for the month of April
14,410 hits for the month of May
7,228 hits for the month of June
9,514 hits for the month of July (as of 7/27/2008)
221MB’s of speaker tapes were downloaded from May — July (as of 7/27/2008)
1.2GB of speaker tapes were streamed.

O O O O O

By many accounts, AA attendance appears to go down in the mid-season months such as May
—July. From what | have observed and been told, the last two weeks AA attendance has been
up. This would account for the increased traffic to the site in the latter days of July. Who
would have thought recovery has slow seasons?! Winter should provide some interesting
figures.
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