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A wise man once said, “If anyone wants to be first, he must be the district.
the very last, and the servant of all.” This man set the greatest example of 5 From My A.A. Heart

servant leadership. One thing which history, sociology, and psychology DCM Annette encourages & inspires
have taught us is that the best leaders are those who serve their followers. B

Nobody wants to endure a lecture or toil under a dictator. Everybody }2,118;23 ;I;rle;s ury Report

wants to be appreciated and respected. We all want to feel we are helping

to produce this show of which we are a part. A good leader knows this. A g9 Roft Role Call: Trusted Servants
good leader is one who understands he is only as good as his team, and he D24 officers, committecs, and GSRs
won’t have a good team if it’s made up of unhappy members: individuals Calendar of Events

who have been left uncredited, disregarded, and demeaned. February-March 2010

Leadership and authority are often confused as terms. There is a

difference between the two. We can fight and manipulate others to score the group.
ourselves a position of power and authority, but we cannot trample and gl Contributing to Service Entities
trick our way into being viewed as a leader. To qualify as a leader—by District, Area, Intergroup, and GSO

definition, a person that leads—others must be willing to be led by this Pl Carry This Message
person. The fact is implied by basic logic: if something leads, something 12-Step opportunities in District 24

else follows it. There’s no way around this; all the management seminars in = .
A & n Traditions Checklist

the world won’t make us leaders if others aren’t interested in following us. -
Tradition Two

When we confuse leadership with authority—saying that since so-and-so is

in a certain position above us, we have to do what so-and-so tells us—we’re the member.
really talking about a boss. And if you've worked for a boss like some of the I Servi .
ones I have, “leader” isn’t the word which comes to mind. (continued on page 5) ji| General Service Opportunities

Available district service positions

GENERAERVICHAportunities

Cooperation with the Professional Corfanmuity
Committee Members

Bring the A.A. message to the attention of professionals in the community—
the physicians, clergy, court officials, educators, and others who are often the
first to see alcoholics in need of help ~ Meeting February 22 (see page 4)

Group Outreach/Group Records
Chairperson + Commikttembers
Contact groups to make sure meeting directory information is accurate

Remote Communities/Special Needs DISTRICT
Chairperson + Committee Members POBo0x551
Reach out to alcoholics who have difficulty attendinaﬁ or understanding A.A. Shakopee, MB$37¢
meetings, such as those who are deaf, blind, l;;hysic y handicapped, elderly, www.district24aa.
young, single parents, or do not speak English as their primary language District 24 meets on the first
Grapevine/Ladi Monday of every month at 7:00P.M.
Chairperson + Committee Members St ]ohn’s Lutheran Church
Inform groups about the A.A. GRAPEVINE—our monthly meeting in print 119 8™ Avenue West, Shakopee

Ifyou are interested in serving, please attend the next District meeting. all A.A. members are welcome to attend

The District 24 Newsletter shares the experience of A.A. members. Articles deepotsettebsavilgws of the A.A. General Servic
Conference, nor does Fublication of any article imply endorsement by Alcoholics Anonymous, the Southern MinoeBatidtrea As
24. Material from A.A. literature is reprinted herein witmperfidsi/orld Services; permission does not imply endorsement by A./
This is a confidenti al A. A. publication meant o nA meetingr

phone lists do. This usage does notuptadelition of anonymity at the public media level; personal contact information is not pub
website andmaail copies of the newsletter. Names, phone numbmig] addresses are not to be used for any solicitation purposes.


http://www.district24aa.org/
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I'was reviewing the Tradition Two checklist. Tradition Two can help
guide you on how to conduct a group conscience meeting in your group. The following
is a quote from Bill W. out of the General Service Manual.

0The most vital, yet | east u
that enable us to function as adévhole.

The voice of your Group (and what I mean by Group is each and every individual
member of the Group and not just of a few individuals) is critical to ensuring that the
best decisions are made for our fellowship. The individual groups are the group

conscience of Alcoholics Anonymous and this group conscience is heard through A.A’s service structure.

My year has started out at a very hectic pace. I started college for the first time in my life. What a journey this
is! The third weekend of January, Fran O. and Iserved as presenters together at the Recovery, Unity & Service
conference in Fairmont, MN. I bled a little bit while writing my presentation, which took days to do, but I managed to
get up to the podium and blurt out my thoughts on the subject I was assigned to—This Matter of Honesty (don’t
laugh). Just another huge step out of my comfort zone and ... I survived. If anyone would like a copy of my
presentation, let me know and I'll e-mail it to you.

We can look forward to future District meetings during this year. We will enjoy some A.A. entertainment!

The word “politics” really isn’t what District meetings are about. Those of you that are a little doubtful ... Come and
see for yourself. You might be surprised!!

Yours in Loving Service,

Annette W.

District Committee Member (D.CM.)
District 24, Southern Minnesota Area 36

We will enjoy some A.A. entertaiament

Seventh Tradition: “Every A.A. group ought to be fully DISTRICT TREASURY 1’@[)07’1

self-supporting, declining outside contributions.”

After meeting its basic needs (such as coffee, rent, and
literature), each group may share in the financial support of

A.A. as a whole by contributing to our service entities:

Beginning Balance (from December 2009) $831.77
Group Contributions $185.07
Balance with Contributions $1,016.84
EXPENSES

4th Step Workshop (Contribution (Gas 50.00

Cards) to Workshop Presenters)

Newsletter (December & January) 105.03
Total Expenses 155.03
PRUDENT RESERVE 250.00



